NGA URI O MAIKUKU RAUA KO HUATAKAROA 1891 TRUST
PO BOX 273, PAIHIA

administrator@nuomrkh.co.nz

FUNDING ALLOCATION POLICY

1. Purpose

This policy provides a transparent, equitable, and structured process for the allocation of funding and
sponsorship by Nga Uri o Maikuku raua ko Huatakaroa 1891 Trust (NUOMRKH). It ensures alignment with
the Trust’s mission, strategic priorities, and financial capacity while maintaining accountability and
sustainability for future growth.

2. Scope
This policy applies to:
¢ Whanau, hapu, and affiliated organisations seeking funding or sponsorship from the Trust.

¢ The Trust’s internal processes for evaluating, approving, and monitoring financial support.

3. Principles
The Trust’s funding and sponsorship decisions are guided by the following principles:

1. Fairness and Transparency: All applications are processed through a standardised system with clear
criteria, timelines, and tracking mechanisms.

2. Alignment: Projects must support the Trust’s long-term objectives, including cultural revitalisation,
economic development, and environmental sustainability.

3. Sustainability: Funding is prioritised for initiatives that demonstrate lasting benefits, environmental
impact, and financial viability.

4. Accountability: Recipients must provide measurable outcomes, regular progress reports, and
financial accountability to ensure effective use of funds.

5. Community-Centred Approach: Funding will prioritise initiatives that provide broad benefit to hapu
and whanau rather than individuals, ensuring fairness in distribution.

4. Core Strategic Themes for Funding

To align with NUOMRKH’s overarching strategic themes, funding requests should support one or more of
the following core themes:

1. Sustainability
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o Supporting projects that create self-sufficient funding streams and seek external grants to
ensure long-term viability and impact. This theme prioritises environmental sustainability,
financial stability, and the perpetuation of resources for future generations.

Whanau Empowerment:

o Facilitating access to housing, education, and wellbeing resources. Supporting programmes
that promote whanau self-reliance and resilience. Funding health-focused initiatives,
including innovative Maori health solutions, preventative care, and mental health support.

Economic Sovereignty:

o Encouraging the development of self-sustaining, hapu-led economic initiatives that empower
whanau to determine their own financial futures. This includes projects that promote
entrepreneurship, financial literacy, and the economic utilization of community resources.

Hapi Development & Marae Support

o Maintaining and improving marae as places of historical, cultural, and social significance.
Strengthening hapu governance, leadership, and development initiatives.

Community Benefit & Cultural Revitalisation

o Funding initiatives that preserve, promote, and strengthen Maori culture, language, and
heritage.

o No funding will be provided to individuals. However, initiatives that demonstrate clear
collective benefit (e.g., cultural education, community engagement) may be considered if led
by a recognised organisation or group.

5. Eligibility Criteria

Applicants must:

1.

2.

Be a registered hapu entity, whanau group, or affiliated organisation.
Submit a completed Funding Request Form with all required supporting documents.
Demonstrate alignment with at least one of the strategic funding themes.

Provide a clear and realistic project plan, timeline, and budget.

6. Funding Limits
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e Whanau or Hapu-led Projects: Up to $5,000.

e Exceptional Cases: Applications that significantly advance strategic priorities and demonstrate
substantial community impact may be considered for amounts above standard limits.
e No funding will be allocated to individuals to ensure fairness and broad benefit across all

beneficiaries. Hardship or individual funding may be reviewed in future funding rounds as financial
capacity allows.

7. Application Process
1. Complete the Funding Request Form:
o Provide detailed information about the project, expected outcomes, and budget.

2. Submit Supporting Documents:

o Project proposals, financial documentation (e.g., quotes, invoices), and letters of support
(optional).

3. Deadlines:

o Applications may be submitted on an ongoing basis unless specific funding rounds are
announced.

4. Where to Submit:

o Email: administrator@nuomrkh.co.nz

8. Evaluation Criteria and Process
Two-Stage Process:
1. Stage 1: Administrative Assessment
o Applications are reviewed by the Trust Administrator to ensure:
= Eligibility.
= Compliance with submission guidelines.
= Completeness and clarity.

o Applications meeting baseline criteria proceed to Stage 2.
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2. Stage 2: Trustee Evaluation
o Applications are evaluated by the Trust Board using a weighted scoring system:
= Strategic Alignment (30%): Demonstrates strong alignment with funding priorities.

*  Community Impact (25%): Provides measurable benefits to whanau, hapa, or the
wider community.

= Feasibility and Sustainability (20%): Project has a realistic and achievable plan.

= Collaboration and Contributions (15%): Demonstrates partnerships and co-funding
opportunities.

* Innovation and Creativity (10%): Proposes unique solutions to community challenges.
o Applications must achieve a score of at least 70% or higher to qualify for funding.
Conflict of Interest Management:
e Administrators and trustees must declare any potential conflicts.

e Conflicted individuals will abstain from reviewing or voting on affected applications.

9. Approval Process
1. Applications are approved by the Trust Board based on evaluation scores and funding availability.

2. Applicants are notified in writing within 30 days of submission.

10. Reporting and Accountability
1. Post-Funding Report:
o Recipients must submit a report detailing:
* How funds were used.
= Qutcomes achieved with evidence (e.g., photos, testimonials, financial records).
2. Non-Compliance:

o Failure to submit a report may result in ineligibility for future funding.

11. Sponsorships & Individual Representation
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e No funding will be allocated to individuals, including sponsorship for events, travel, or personal
development.

e Organisations seeking sponsorship for cultural or community initiatives must demonstrate clear
alignment with strategic priorities and ensure broad community benefit.

12. Scalability for Growth
As the Trust grows, future measures may include:
1. Establishing a dedicated assessment panel for initial reviews.
2. Introducing tiered funding approval processes for smaller vs. larger applications.

3. Developing a digital platform for managing applications and evaluations.

13. Policy Review

This policy will be reviewed annually to ensure it remains relevant and effective in meeting the Trust’s goals.

Approval
This policy was approved by the Nga Uri o Maikuku raua ko Huatakaroa 1891 Trust Board on 20 March 2025.



